
    Introducing 

UCStrategies UC Benefits and ROI Analysis Tool 

Identify the value of Unified Communications and build a powerful 
business case for your customers – save wasted time – increase your 
close rate! 

Designed to help you close UC deals faster, the 
UCStrategies UC Benefits and ROI Analysis Tool lets you 
and your customer examine your specific UC solution and 
its impact on their business.  
 
The tool is designed to meet the priorities of the CIO and 
CFO. During the UC sales cycle, you need the financial 
metrics to help identify not only the costs of the solution, 
but the expected returns. The UCStrategies UC Benefits 
and ROI Analysis Tool provides insights into the six-year 
costs of the UC solutions, as well as comparisons between 
the total costs of your proposed UC solution with the 
customer’s existing investment.  
 

More than TCO 
Most TCO tools focus solely on the cost of purchasing, 
installing, and maintaining a UC system. The UCStrategies 
UC Benefits and ROI Analysis Tool calculates the “value 
TCO” or “benefit value,” of the solution, identifying and 
quantifying the 
value that UC 
provides to 
organizations in 
terms of cost savings 
and business 
impact. This 
information is 
invaluable during 
the sales cycle. 

Flexible and customizable, the tool is configured to match 
each customer’s specific needs and present a clear view of 
the benefits and Return 
on Investment (ROI) of a 
unified communications 
and collaboration (UC) 
system. Identify not just 
the costs of a UC 
system, but the value and payback for your customers – 
based on their specific needs and configuration. This is a 
must-have tool for all stages of the sales cycle, from 
qualifying to close. The tool can be totally customized and 
configured for your customers’ specific needs, but can be 
also be used with just a few simple entries.  

For more information, contact: 
Phil Edholm, UCStrategies Expert 

        pedholm@ucstrategies.com 
925-679-5841 

The UC Benefits and ROI Tool can have a 
Major Impact on Your Business 
Recent surveys of North American channels have 
shown that 50 percent of UC deals are lost because 
of either lack of budget or lack of justification for 
the UC investment. With this tool, you can close 
those deals and get buy-in from IT, finance, and 
other decision makers. Let’s do the math: with this 
tool, your sales staff can close one or two deals 
more per year at a minimum, earning you 
thousands of dollars for just a small investment. 
Make this tool part of a winning strategy in 2014.  



UC Solution Costs 
Help your customers identify the cost of a UC system and 
generate a budgetary estimate based on their specific 
needs and configuration. The tool identifies total costs 
based on not just the equipment and installation, but 
also training, administration and maintenance, power 
and facilities, data networking and trunking, as well as 
other elements such 
as virtualization, 
centralization, 
survivability, etc.  
 

Benefits Analysis 
Going beyond basic 
ROI, the tool identifies 
and quantifies a 
“Benefits Value” case 
based on the leading 
UC benefits - Collaboration, Mobility, CEBP, Business 
Continuity, SIP Trunking, and General Business impact. 
Identify both hard and soft dollar cost savings and 
returns for each benefit.   
 

ROI Analysis 
Based on the data you enter, the tool automatically 
generates a complete ROI analysis for 2014 to 2019, and 
displays the results in easy-to-read graphics. It calculates 
the yearly and cumulative ROI and the break-even point. 
 

Financial Metrics  
The tool provides 
detailed financial 
analysis, taking into 
account the cost and 
depreciation of your 
customers’ current 
system, presenting the 
results in a P&L format 
to help get budgetary 
approval. 

Comparison to Existing Telephony System 
Is your customer replacing their existing PBX system or 
simply augmenting it with UC capabilities? The tool can 
be configured for either one, and can compare the cost 
of a new UC system with the existing telephony system, 
and calculate SIP trunking savings and operational 
savings.  
 

Business Plan Document and Slideshow 
Using the data you enter, the tool produces a detailed 
business plan that your customer can use to justify their 
UC system purchase. Customize the plan with your name 
and logo, along with a detailed slideshow to present 
directly to senior management.  
  

Pricing and Training 
The UCStrategies UC Benefits and ROI Analysis Tool is 
available for smaller resellers from $999 for one user to 
less than $160 per user for 100 licensed users. Volume 
discounts and customization is available.  
  
Your tool purchase is good through calendar 2014; the 
tool is configured for the year. Also, purchasers of the 
tool in 2014 will receive a 35% discount off of the 2015 
version of the tool. 
  
The tool includes documentation, videos, and computer-
based training so your sales team can understand how to 
use the tool and how to engage your prospects and 
customers to close more business. 
  

Visit www.ucstrategies.com/roi-tool to request a 
free 14-day evaluation copy.  
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